District Health Assessment for Multiple District 316 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
316 A 60 5 65 100% 2 2 0 2388 103 2491 11 77 34 1.38% 2,157 40 20% 22 4 98% 72% 1% 31% 12 5
316 B 60 3 63 100% 5 2 3 1988 38 2026 322 45 277 15.84% 1,713 33 29% 4 8 44% 68% 6% 24% 12 4
316 D 85 18 103 100% 1 1 0 2646 411 3057 194 60 134 4.58% 3,361 31 40% 4 8 94% 58% 1% 33% 19 6 2nd VDG
316 G 69 1 70 100% 0 1 -1 2727 0 2727 88 72 16 0.59% 2,685 40 21% 3 0 56% 70% 4% 16% 0 0
316 H T(1) 38 17 55 100% 9 1 8 1071 831 1902 217 20 197 11.55% 1,340 28 24% 8 0 18% 65% 24% 38% 10 4
316 J 49 8 57 100% 2 0 2 1966 265 2231 167 56 1M1 5.24% 2,157 40 39% 0 0 39% 53% 4% 23% 14 5
361 52 413 100% 19 7 12 12786 1648 14434 1099 330 769 5.63% 13,413 40 30% 10 20 63% 64% 7% 28% 67 24
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District Health Assessment for Multiple District 317 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
317 A 64 14 78 100% 3 3 0 2260 221 2481 364 69 295 13.49% 2,426 35 27% 6 4 100% 46% 9% 27% 21 7
317G 79 18 97 100% 1 1 0 2584 415 2999 183 164 19 0.64% 2,645 33 16% 24 26 100% 70% 13% 25% 20 8
317B 89 25 114 100% 2 0 2 3311 518 3829 241 419 -178  -4.44% 3,835 37 18% 0 0 100% 65% 12% 29% 28 12
317C 91 24 115 96% 1 0 1 2760 370 3130 269 109 160 5.39% 3,087 30 37% 0 0 99% 65% 7% 31% 25 10
317D 118 3 121 100% 2 0 2 4618 34 4652 191 117 74 1.62% 4,540 39 16% 0 0 90% 40% 2% 1% 30 1"
317E 67 9 76 100% 5 1 4 2428 162 2590 318 68 250 10.68% 2,420 36 12% 2 0 92% 64% 13% 36% 15 6
317F 82 1 83 100% 2 1 1 2207 26 2233 299 96 203 10.00% 2,290 27 33% 1 0 100% 69% 4% 18% 20 7
590 94 684 99% 16 6 10 20168 1746 21914 1865 1042 823 3.90% 21,243 37 23% 8 30 97% 60% 8% 25% 159 61
. Printed On 12/5/2024 4:46:02PM
Copyright 2024 LClI, Inc. Page 2 of 12

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 318 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
318 A 132 24 156 100% 4 1 3 4003 512 4515 387 188 199 4.61% 4,336 30 29% 2 8 89% 58% 3% 29% 40 19
318B 17 7 124 100% 3 0 3 3484 87 3571 244 115 129 3.75% 3,613 30 29% 0 0 81% 44% 2% 12% 31 12
318C 152 14 166 93% 5 1 4 5414 287 5701 487 136 351 6.56% 5,206 36 1% 2 0 91% 52% 5% 16% 38 17
318D 187 18 205 100% 5 0 5 6698 410 7108 551 297 254 3.71% 6,912 36 20% 0 0 99% 54% 0% 18% 43 22
318 E 139 51 190 100% 4 1 3 5616 1039 6655 512 246 266 4.16% 6,420 40 17% 4 0 85% 54% 14% 39% 42 22
727 114 841 99% 21 3 18 25215 2335 27550 2181 982 1199 4.55% 26,487 38 21% 3 8 90% 53% 5% 24% 194 92
. Printed On 12/5/2024 4:46:02PM
Copyright 2024 LCI, Inc. Page 3 of 12

MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 320 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
320 A 75 18 93 100% 4 0 4 3165 446 3611 256 101 155 4.48% 3,386 42 18% 0 0 100% 59% 0% 35% 22 7
320B 50 13 63 100% 8 5 3 1887 328 2215 264 109 155 7.52% 2,221 38 19% 4 5 90% 65% 6% 40% 15 5
320C 44 19 63 100% 1 0 1 1454 550 2004 127 59 68 3.51% 1,780 33 29% 0 0 41% 65% 8% 40% 0 0
320D 99 46 145 100% 1 0 1 3234 1002 4236 180 194 14 -0.33% 4,284 33 23% 0 0 91% 60% 9% 43% 34 9
320E 48 25 73 100% 1 1 0 2817 1007 3824 131 149 -18 -0.47% 3,781 59 16% 1 16 100% 74% 22% 42% 0 0 1stVDG
320 F 56 29 85 100% 2 5 -3 2241 738 2979 186 91 95 3.29% 3,082 40 16% 4 38 56% 60% 20% 48% 22 7
320G 93 17 110 100% 4 1 3 3282 321 3603 463 79 384 11.93% 3,257 35 27% 7 0 99% 59% 0% 37% 27 9
320 H 39 12 51 100% 4 0 4 1503 397 1900 157 19 138 7.83% 1,690 39 20% 0 0 100% 51% 2% 33% 12 4
504 179 683 100% 25 12 13 19583 4789 24372 1764 801 963 4.11% 23,481 48 22% 4 59 86% 61% 8% 40% 132 41
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District Health Assessment for Multiple District 321 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
321A1 54 4 58 100% 3 4 -1 1530 42 1572 154 66 88 5.93% 1,640 28 34% 5 5 98% 52% 17% 21% 10 4
321A2 136 19 155 100% 3 0 3 3230 340 3570 204 14 90 2.59% 3,798 24 40% 0 0 65% 66% 4% 28% 3 1"
321A3 120 6 126 100% 4 1 3 2165 90 2255 174 122 52 2.36% 2,629 18 68% 2 2 42% 75% 26% 17% 27 10
321B1 83 30 113 100% 1" 1 10 2219 543 2762 280 178 102 3.83% 2,807 27 39% 9 0 43% 75% 18% 35% 21 12
321B2 T(1) 40 35 75 100% 0 0 0 937 784 1721 50 47 3 0.17% 2,037 23 48% 0 0 44% 80% 17% 61% 18 8
321C1 145 27 172 100% 3 1 2 3838 427 4265 208 186 22 0.52% 4,631 26 46% 2 1 91% 1% 14% 31% 44 19
321C2 66 15 81 100% 3 5 -2 2399 239 2638 251 126 125 4.97% 2,990 36 33% 2 0 28% 64% 14% 37% 16 8
321D 110 53 163 100% 10 0 10 3371 803 4174 439 229 210 5.30% 4,030 31 48% 0 0 26% 57% 20% 50% 31 17
321E 81 19 100 100% 5 0 5 2687 388 3075 232 93 139 4.73% 2,980 33 20% 0 0 54% 65% 13% 40% 34 16
321F 150 25 175 100% 12 0 12 4300 386 4686 513 333 180 3.99% 4,311 29 39% 0 0 97% 62% 10% 28% 47 12
985 233 1218 100% 54 12 42 26676 4042 30718 2505 1494 1011 3.40% 31,853 31 43% 4 8 61% 67% 15% 34% 251 117
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District Health Assessment for Multiple District 322 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

322A 73 24 97 100% 2 0 2 2849 675 3524 195 180 15 0.43% 3,505 39 19% 0 0 61% 63% 14% 48% 21 7
322 B1 81 8 89 100% 7 3 4 3847 231 4078 424 75 349 9.36% 3,771 47 7% 4 0 83% 57% 6% 25% 13 0
322 B2 86 8 94 100% 9 2 7 2994 120 3114 368 104 264 9.26% 3,146 35 23% 4 8 64% 61% 7% 32% 18 9
322¢1 107 1" 118 100% 5 1 4 3333 246 3579 366 14 252 7.57% 3,517 31 24% 29 1 99% 62% 8% 41% 23 9
322C2 53 4 57 100% 9 0 9 2333 80 2413 272 33 239 10.99% 2,215 44 7% 0 0 88% 47% 4% 35% 16 7
322C3 74 29 103 100% 1 0 1 3067 614 3681 128 138 10 -0.27% 3,527 4 19% 0 0 97% 67% 4% 46% 18 8
322C4 42 7 49 100% 1 0 1 1420 138 1558 13 53 60 4.01% 1,581 34 22% 0 0 53% 59% 4% 22% 12 5
322C5 37 5 42 100% 1 0 1 1336 92 1428 87 8 79 5.86% 1,445 36 17% 0 0 100% 83% 19% 43% 9 4
322D 67 5 72 100% 4 2 2 2762 113 2875 264 96 168 6.21% 2,673 4 10% 9 24 61% 49% 4% 28% 17 8
322E 106 51 157 100% 0 0 0 3711 762 4473 19 106 13 0.29% 5,099 35 45% 0 0 38% 78% 16% 43% 43 20
322 F 101 9 110 100% 6 0 6 3643 188 3831 349 135 214 5.92% 3,639 36 15% 0 0 68% 65% 5% 32% 21 0
322H 63 6 69 100% 5 0 5 1775 127 1902 198 105 93 5.14% 1,748 28 10% 0 0 39% 65% 9% 54% 13 10
322G 77 16 93 100% 8 0 8 4014 293 4307 461 67 394 10.07% 3,920 52 8% 0 0 55% 57% 17% 38% 16 6

967 183 1150 100% 58 8 50 37084 3679 40763 3344 1214 2130 5.51% 39,786 42 20% 8 33 68% 63% 9% 38% 240 93
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District Health Assessment for Multiple District 3231 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3231A1 43 0 43 0% 0 1 -1 1388 0 1388 81 13 68 5.15% 1,393 32 51% 9 0 47% 60% 14% 9% 8 4
3231A2 62 6 68 100% 1 1 0 2270 100 2370 207 87 120 5.33% 2,435 37 35% 1 7 65% 59% 7% 18% 13 5
3231A3 113 11 124 100% 0 3 -3 4645 172 4817 226 188 38 0.80% 5,158 4 40% 1" 0 42% 59% 6% 18% 12 6
3231A4 50 7 57 100% 2 0 2 1754 154 1908 229 44 185 10.74% 1,805 35 28% 0 0 72% 54% 2% 33% 12 4
268 24 292 100% 3 5 -2 10057 426 10483 743 332 411 4.08% 10,791 39 38% 9 7 54% 58% 7% 20% 45 19
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District Health Assessment for Multiple District 3232 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3232B1 26 14 40 100% 1 0 1 1492 373 1865 171 48 123 7.06% 1,669 57 23% 0 0 95% 70% 5% 45% 9 4
3232B2 40 28 68 100% 2 1 1 1931 1170 3101 326 65 261 9.19% 2,115 48 13% 125 0 99% 75% 29% 60% 0 0
3232B3 26 27 53 100% 1 0 1 1680 1024 2704 273 151 122 4.73% 1,817 65 9% 0 0 96% 72% 13% 66% 8 4
3232B4 61 2 63 100% 1 0 1 3300 29 3329 285 5 280 9.18% 2,362 54 25% 0 0 100% 46% 22% 13% 8 4
3232F1 93 30 123 100% 7 0 7 3092 919 4011 831 60 771  23.80% 2,923 33 54% 0 0 65% 67% 10% 45% 16 8
3232F2 69 36 105 100% 5 0 5 2481 661 3142 213 109 104 3.42% 3,186 36 38% 0 0 84% 70% 10% 50% 18 6
3232J 48 24 72 100% 1 0 1 1721 496 2217 13 65 48 2.21% 2,241 36 32% 0 0 100% 81% 17% 44% 1" 5
363 161 524 100% 18 1 17 15697 4672 20369 2212 503 1709 9.16% 16,313 56 32% 125 0 88% 69% 15% 46% 70 31
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District Health Assessment for Multiple District 3233 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3233 C 115 16 131 100% 1 0 1 2601 196 2797 112 110 2 0.07% 2,855 23 57% 0 0 66% 62% 1% 21% 33 13
3233E1 140 86 226 100% 6 0 6 4377 1422 5799 327 165 162 2.87% 5,870 31 48% 0 0 91% 68% 22% 60% 69 23
3233E2 128 33 161 100% 2 2 0 4875 575 5450 283 119 164 3.10% 5,574 38 39% 8 21 55% 62% 9% 32% 35 12
3233G1 202 7 209 100% 8 0 8 3389 188 3577 331 78 253 7.61% 3,487 17 70% 0 0 97% 78% 5% 45% 38 1"
3233G2 114 19 133 100% 7 1 6 2467 262 2729 284 167 17 4.48% 2,589 22 49% 25 7 91% 57% 5% 36% 33 8
699 161 860 100% 24 3 21 17709 2643 20352 1337 639 698 3.55% 20,375 29 53% 14 28 82% 67% 1% 42% 208 67
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District Health Assessment for Multiple District 3234 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded
3234D1 68 15 83 100% 2 0 2 2404 332 2736 164 52 112 4.27% 2,586 35 22% 0 0 52% 70% 12% 28% 19 5
3234D2 102 22 124 100% 2 0 2 5316 574 5890 325 160 165 2.88% 6,231 52 18% 0 0 63% 50% 2% 35% 21 6
3234H1 86 30 116 100% 9 1 8 3152 599 3751 321 116 205 5.78% 3,739 37 21% 4 9 63% 56% 9% 39% 27 10
3234H2 89 20 109 100% 9 10 -1 3712 505 4217 282 164 118 2.88% 3,931 42 6% 6 0 94% 65% 7% 38% 27 8
345 87 432 100% 22 1" 1" 14584 2010 16594 1092 492 600 3.75% 16,487 48 16% 6 9 69% 59% 7% 35% 94 29

Copyright 2024 LCI, Inc.

Page 10 of 12

Printed On 12/5/2024 4:46:02PM
MBRO0085_DistrictHealthAssessment.rpt



District Health Assessment for Multiple District 324 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

324 A 147 37 184 100% 8 2 6 4825 883 5708 369 255 114 2.04% 6,082 33 29% 8 25 51% 70% 9% 25% 40 10
324B 177 13 190 100% 10 2 8 5823 296 6119 744 204 540 9.68% 6,296 33 32% 2 19 51% 63% 1% 17% 38 8
324C 126 17 143 100% 12 2 10 5764 352 6116 528 202 326 5.63% 6,446 46 21% 1 40 99% 54% 7% 15% 32 8
324D T(1) 52 26 78 100% 4 0 4 1163 635 1798 140 44 96 5.64% 2,444 22 46% 0 0 19% 78% 33% 53% 0 0
324E 178 10 188 100% 16 1 15 7975 224 8199 908 148 760 10.22% 7,742 45 10% 13 4 92% 49% 2% 14% 40 12
324 F 224 48 272 100% 1" 2 9 9832 1257 11089 958 396 562 5.34% 11,484 44 13% 5 0 84% 46% 4% 26% 89 20
324G 102 17 119 100% 6 0 6 3352 349 3701 381 143 238 6.87% 3,708 33 24% 0 0 100% 45% 8% 26% 28 9
324 H 98 16 114 100% 6 0 6 3009 308 3317 285 125 160 5.07% 3,214 31 14% 0 0 70% 48% 7% 23% 30 10
3241 64 15 79 100% 3 0 3 2120 350 2470 230 56 174 7.58% 2,390 33 23% 0 0 99% 46% 0% 34% 21 6
324 J 118 33 151 100% 5 1 4 4192 597 4789 580 263 317 7.09% 4,897 36 30% 9 4 67% 59% 13% 38% 38 16
324K 53 16 69 100% 4 0 4 1716 398 2114 237 138 99 4.91% 2,198 32 16% 0 0 1% 57% 14% 39% 1" 5
324 L 42 2 44 100% 6 0 6 1252 6 1258 188 35 153 13.85% 1,102 30 27% 0 0 89% 45% 0% 39% 6 3
324N T(3) 18 31 49 100% 5 0 5 769 776 1545 323 177 146 10.44% 1,328 43 22% 0 0 10% 49% 6% 92% 7 5 GLT,GST
324 M 157 22 179 100% 6 0 6 4636 441 5077 412 228 184 3.76% 5,193 30 28% 0 0 80% 50% 2% 18% 30 10

1556 303 1859 100% 102 10 92 56428 6872 63300 6283 2414 3869 6.51% 64,524 41 23% 5 92 73% 54% 7% 27% 410 122
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District Health Assessment for Multiple District 324 through November 2024

Clubs Membership Member Strength  Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs |[Cancelled Lost Clubs MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club Dueto |Reporting in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled | Service 3 Months 12 months 90+ days Chairs Chairs **
Suspension Loss Clubs Status Quo) Status Quo) members Clubs Recorded Recorded

* - District Status: P - Provisional, T - Transitional.
** _ District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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